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A. Purpose
The purpose of this document is to revise the current computing replacement practice
and procedure. The major revision is that the University (not the College) will be
providing the funding for the computer refresh for full-time employees.
B. Definitions
• Computer Lifecycle Management Program: Refresh program funded by the
University.
• Net new: Not a turnover replacement. Incremental faculty or staffing.
• Non-net new: Turnover replacement.
• Full-time employee: Employee at 1 FTE.
• Allocation: Annual recurring funding provided by the University to the College.
• “Start-up”: Funds provided to new faculty members for the establishment of a
research program.
• Teaching Laboratory Computing Replacement: Not part of the Computer Lifecycle
Management Program. This is for computers that are part of a teaching laboratory
equipped with computers for students that is not part of the registrar’s teaching
room inventory. The funding will be provided by the College and requires approval
from the Dean.
C. Policy
• The University will provide one computer per person from the computer lifecycle
management program. For example, if an individual has a desktop and a laptop,
only one will be replaced as part of this program. Existing computers should be
replaced when they have exceeded their useful life (the standard useful life for
desktop or laptop computer is four years). In addition to replacing aged
computers, the computer lifecycle management program will provide a computer
for each net new employee that joins the College and requires a computer to
perform their daily job functions.

D. Eligibility
• Computer Refresh (4-year replacement) – funded by the University
i. Employee must be full-time (= to 1 FTE).
• Initial computer purchased by the University
i. Employee must be full-time (= to 1 FTE).
ii. The position must be net new.
iii. If employee received “start-up” funds, the amount must be equal or less
than $20,000. If greater than $20,000, then the “start-up” funds will cover
the cost of the computer purchase.
• Initial computer Purchased by the College
i. Employee must be full-time (= to 1 FTE).
ii. Position must be at least 50% funded from the College’s allocation.
iii. If employee received “start-up” funds, the amount must be equal or less
than $20,000. If greater than $20,000, then the “start-up” funds will cover
the cost of the computer purchase.
E. Procedural Steps
1. A prioritized list has been developed by the office of the Dean’s IT unit in order of
computer age. Luis Vidal is the liaison with the University and will be contacting the
departments individually.
2. The office of the Dean’s IT unit will work with the department to match each
employee to a computer using the lists of full-time employees and computers for
each department.
3. Based on step 2, a final list will be generated and the computers will be marked for
refresh.
4. The UM standard bundle will apply for the purchase or refresh. However, in the
event that an employee has justification to purchase a device beyond the standard
offering, a $1,000 credit will be provided towards the purchase of that device. The
department is responsible for funding the remaining balance.
5. The University will be directly charged for the refresh computers.
6. It is the department’s responsibility to contact the office of the Dean’s IT unit and
provide a list of full-time net new hires where “start-up” funds were not provided or
amounted to $20,000 or less.
o This list will be vetted with the finance office.
o Once the list has been vetted, then the office of the Dean’s IT unit will work
with the department to purchase the computer.
o The University will be directly charged for the new computers.
7. It is the department’s responsibility to contact the office of the Dean’s IT unit and
provide a list of full-time non-net new hires where “start-up” funds were not
provided or amounted to $20,000 or less.
o This list will be vetted with the finance office.

o Once the list has been vetted, then the office of the Dean’s IT unit will work
with the department to purchase the computer.
o The College will be directly charged for the new computers.
8. Once the equipment is ordered, preparation will begin for the deployment phase.
Before a computer is deployed, as per University policy, it must have the following
software installed and configured:
o Microsoft SCCM software for patch management.
o Eracent software for asset management.
o McAfee software for endpoint protection.
9. Departmental inventories must be updated at the end of the calendar year. There
will not be carry-forward of computers eligible for replacement into the subsequent
fiscal year. If a computer is not replaced in the year it is due, then it becomes the
responsibility of the department to replace the computer as well as service the aged
computer until it is replaced. The office of the Dean’s IT unit and the Departments
will work together on the inventory.
10. Teaching Laboratory computing replacement is not automatic and will require
approval from the Dean. Teaching Laboratory computing replacement is not part of
the University’s computer lifecycle management program and funding for this will
be provided from the College via graduate tuition dollars.
o The funding for teaching laboratory computing will be capped at $1,000 per
computer. Departments may subsidize above that amount should there be a
need to purchase a different device.
11. Aged computers may not be retained by the department. These computers will be
decommissioned and shipped to property surplus. These computers are not to be
repurposed unless proper authorization is granted. Contact the Office of the Dean’s
IT unit for the appropriate steps to decommission an aged computer that has been
replaced.
It is important to note that a computer purchased from a University account (allocation, gift
funds, “start-up”, grants, cooper fellow funds or any other type of University account) belongs
to the University or the grant (contingent upon the rules of the grant) and not to the employee
for which the computer was purchased for.
Next page is the University’s Computer Lifecycle Management Program Summary and forms
1. Computer Lifecycle Management Program – Computer Refresh Request Form
2. Computer Lifecycle Management Program Computer Purchase – Justification
Form. This is used when a computer purchase or refresh is outside of the
standard.

